
MGMT 3385 : Project Management 

This course deals with managing projects in modern business organizations. This course is about project 
managers -- what they do and how they do it. Topics include scheduling, evaluating, budgeting, and controlling 
projects. Other topics are assign and mitigating risks, leadership of complex teams, and handling conflicts. The 
course utilizes a series of cases that provide student with opportunities to experience the process of managing 
projects using the techniques and tools discussed in the course. 
Credits  3 
Course ID 
006064 
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