MCTM 5352 : Management and Organization of Translational
Medicine

Good ideas often fail because the art of organizing people, information, and decision making do not get
considered. Therefore, this course surveys management skills including project and people management;
organizational designs used in healthcare to balance the often competing interests of medicine, business, and
care; and strategic approaches to reaching organizational effectiveness including change as a factor of people,
control systems, and technology.
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