
EDUC 8359 : Organizational Change 

This course focuses on how organizations change and the role of leadership in organizational transformation 
by examining models and causes of change. Institutional analysis and the mobilizing of resources are treated 
as well as the nature of institutions themselves. Especially emphasized are the change implementation 
process, necessary leadership qualities, and the leadership theory that undergirds change, both institutional 
and individual. 
Credits  3 
Course ID 
009258 
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